Purpose:

1. To provide an update on the PSM/PSMA

2. To understand what each agencies does from Port call to vessel
Departure

3. To get an update from the line agencies on the work done RE Matrix

4. To identify challenges and how to address those challenges in Port.

Expected Outcome:

1. To have an updated PSMA Gaps and Constraint Matrix

2. To have a more coordinated Port approach in port call and port
entry management

3. Agree on a mechanism to share information and data

4. Agree on establishing a inter agency national MCS Technical
Working Group



